The City Bridge Trust

Investing In Londoners:
Application for a grant LONDON

About your organisation

Name of your organisation:
Domestic Violence Intervention Project

If your organisation is part of a larger organisation, what is its name?
N/A

In which London Borough is your organisation based?
Hammersmith & Fulham

Contact person: Position:

Ms Nathalie Ewing Funding & Development Officer

Website: http://www.dvip.org

Legal status of organisation: Charity, Charitable Incorporated Company or
Registered Charity company number:1083549

When was your organisation established? 02/03/1992

Grant Request

Under which of City Bridge Trust's programmes are you applying?
Making London Safer

Which of the programme outcome(s) does your application aim to achieve?

More survivors of domestic violence accessing good quality support services that
help them to improve their safety, health and well-being

Children and young people living in refuges accessing specialist support that helps
reduce trauma, increases resilience and gives them a voice

Please describe the purpose of your funding request in one sentence.

Contribution to the salaries of Yuva practitioners delivering a specialist child to
parent violence service for disadvantaged and vuinerable young people and their
parents.

When will the funding be required? 01/11/2017

How much funding are you requesting?
Year 1: £33,908 Year 2: £34,247 Year 3: £34,589

Total: £102,744
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Aims of your organisation:

We are the Domestic Violence Intervention Project (DVIP). We were set up in 1992 with the
aim of keeping women, young people and children safe from domestic violence and building
safer and happier communities across London.

We deliver specialist programmes to help perpetrators stop being abusive, support the
recovery of survivors and heip young people and children be safe in their homes.

Today, we are the UK?s largest provider of community based domestic viclence perpetrator
programmes and the only organisation in London developing and delivering a range of
specialist services to all members of families affected by domestic violence. Every year we
help over 1800 adults, young people and children.

Main activities of your organisation:

We provide the following range of community based programmes and services across
London:

- Respect accredited violence prevention programmes to support and challenge
perpetrators to change their abusive behaviours.

- Partner support services to empower survivors to recover and rebuild their lives.
- Yuva service for young people (11-18) who are being abusive in their close
relationships.

- Support service for victims of young people?s violence.

- Specialist therapy service for children and young people aged 3 to 17.

- Al-aman, the UK?s only language and culture specific domestic violence service for
men and women from Arabic speaking communities.

- Men & Masculinities programme, the UK?s first and only perpetrator programme,
with linked partner support, for men who are in treatment for alcohol or substance use.
- Expert risk assessments for the family courts.

- Multi-agency domestic violence training and consultancy.

Number of staff

Full-time: Part-time: Management committee Active volunteers:
members:
26 22 7 20

Property occupied by your organisation

Is the main property owned, leased or If leased/rented, how long is the outstanding
rented by your organisation? agreement?

Rented 1 year - yearly renewal
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Summary of grant request

We are requesting funding to contribute to the salaries of our specialist Yuva service staff.
Yuva helps young people aged 11-18 who are using abusive behaviour towards their
parents and provides a parallel support service for their parents.

We aim to help young people develop healthier and happier relationships with their
families. We support, empower and challenge young people to make positive changes and
take responsibility for their abusive behaviour and its impact on both their parent and
themselves. We work with parents to increase their safety and wellbeing, help them
understand the impact of domestic violence and support them to improve the parent-child
relationship.

The Need:

Each year, ParentLine receives over 12,000 cails relating to child to parent violence (CPV)
(Parentline 2013), whilst Child-Line reported a 37% increase in calls in 2013 where young
people talked about being the abuser. Research by SafelLives showed 25% of children
exposed to domestic violence exhibited abusive behaviours, most frequently towards their
mother (Safe Lives Children?s Insights 2015-17). In addition, an online survey by Family
Lives showed that only 56% of parents experiencing abuse from their child seek help to
respond to their child?s aggressive behaviour. 35% of parents responding to the survey had
not sought help because they did not know where to go and a further 11% did not seek
help because of the stigma associated with being abused by their child (Family Lives,
2011). Furthermore, in 75% of cases we work with, the young people and parents are also
victims of domestic violence.

However, we are one of only two services in London offering a specialist CPV service and
are having to turn away families as we do not have the capacity to help everyone referred
to us. Unfortunately, over the last two years we have been unable to take referrals from
100 families.

Why we are the right organisation to deliver this work:

We have 25 years of experience in addressing the impact of domestic violence on (adult,
young people and child) victims and of developing and delivering multifaceted interventions
that address use of violence and abuse in close relationships.

Our Yuva service has supported over 400 vulnerable young people and parents since 2010.
Our evaluations show:

- 78% of young people engaged in our service improve their relationships with family
members.

- 80% of parents report having a better relationship with their child and that their
child?s behaviour has improved.

- over 90% of referring professionals rate the Yuva service highly and report that our
intervention helps improve family relationships.

We employ skilled staff with in-depth understanding of domestic violence and extensive
experience of working with young people.

How we meet the Trust?s programme outcome

Our project responds to the need for increased specialist services for survivors of domestic
violence, specifically young people and parents affected by child to parent violence which
continues to be a hidden, misunderstood and stigmatised issue.
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How we meet the Trust?s Good Practice principals

1, Service-user involvement: The Yuva service is person centred and we undertake
continuous age-appropriate evaluations and focus groups to ensure we receive service-user
feedback to inform service delivery.

2. Diversity: We have an Equal Opportunities Policy, we carry out diversity audits, our
staff and volunteers come from a range of backgrounds reflecting the diversity of the
people we work with, and we reach out to communities across London through our outreach
activities.

3. Volunteers: We recognise the value of volunteers and ensure they receive
appropriate support and training.
4, Carbon Footprint: Our Sustainable Development Policy outlines our responsibilities

and objectives in reducing our environmental impact.

If you need any planning or other statutory consents for the project to proceed, what stage
have the applications reached?

Do you have a Vulnerable Adults policy? Yes

What Quality Marks does your organisation currently hold?
Respect Accreditation

Outputs and outcomes

What are the main activities or outputs you want to deliver? Please include no more than 5.
By activities or outputs we mean the services, products or facilities you plan to deliver. If
you plan to deliver work over more than one year you should include activities over the full
grant period requested. Try to be specific.

Child to parent violence (CPV) intervention programme for young people.
Child to parent violence (CPV) support programme for parents.

Child to parent violence (CPV) group programme for parents.

Training courses for professionals working with families affected by CPV.

What main differences or outcomes do you hope the activities you have described above
will achieve? Please include no more than 5. By differences or outcomes we mean the
changes, benefits, learning or other effects that result from the work your project would
deliver. These might be for individuals, families, communities or the environment.

Young people build their own awareness and understanding of healthy and
respectful relationships helping them to increase their safety and well-being.

Young people increase their communication skills and self-esteem.

Parents feei safer and better equipped to manage their reiationship with their
child.

Parents benefit from peer support and feel less isolated.
Professionals increase their awareness of CPV and how to respond to it.
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Do you plan to continue the activity beyond the period for which you are requesting
funding? If so, how do you intend to sustain it? If not, what is your exit strategy?

Yes, our Funding and Development Team will work with the Head of Children and
Young People?s Services to identify and access diverse sources of funding
(fundraising events, grant funding, corporate support, philanthropic giving) to
build a sustainable funding base and maintain and develop service delivery.
Additionally, this year we are hosting a conference focussing on our work with

young people.
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Who will benefit?

About your beneficiaries

How many people will benefit directly from the grant per year?
30

In which Greater London borough(s) or areas of London will your beneficiaries live?
London-wide (100%)

What age group(s) will benefit?
All ages

What gender will beneficiaries be?
All

What will the ethnic grouping(s) of the beneficiaries be?
A range of ethnic groups

If Other ethnic group, please give details:

What proportion of the beneficiaries will be disabled people?
11-20%
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Funding required for the project

What is the total cost of the proposed activity/project?

Expenditure heading Year 1 Year 2 Year 3 Total
Salaries 87,028 87,898 88,777 263,703
Other staff costs 2,829 2,959 2,988 8,876
Direct expenditure 325 328 332 985
Office expenses 2,233 2,255 2,278 6,766
Premises 5,309 5,362 5,416 16,087
Recharged core costs 13,054 13,185 13,317 39,556

0 0 0 0

B)TAL: 110,878 | 111,987 | 113,108 | 335,973

What income has already been raised?
Source Year 1 Year 2 Year 3 Total
LB Southwark (MOPAC) 20,000 0 0 20,000
LB Haringey 11,433 0 0 11,433
Buttle UK 10,000 0 0 10,000

0 0 0 0
TOTAL: | 41,433 | 0 0| 41,433
What other funders are currently considering the proposal?
Source Year 1 Year 2 Year 3 Total
William Wate Memorial Trust 10,000 8,000 6,000 24,000
Garfield Weston Foundation 30,000 0 0 30,000

0 0 0 0

0 0 0 0
TOTAL: 40,000 0 0 54,000
How much is requested from the Trust?
Expenditure heading Year 1 Year 2 Year 3 Total
Salaries (inc NI, Pension & ILW) 27,474 27,749 28,027 83,250
Other staff costs 762 770 777 2,309
Travel & subsistence 100 101 102 303
Volunteer expenses 100 101 102 303
Office expenses 350 354 357 1,061
Premises 1,000 1,010 1,020 3,030
Core costs 4,121 4,162 4,204 12,487

0 0 0 0
TOTAL: 33,907 34,247 34,589 | 102,743
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Finance details

Piease complete using your most recent audited or independently examined accounts.

Financial year ended: Month: Year:
March 2016
Income received from: £ Expenditure: £
Voluntary income 1,356,005
Activities for generating funds 664,508 Charitable activities 2,037,705
Investment income 0 Governance costs 0
Inc_or_n_e from charitable 0 Cost of generating funds 0
activities
Other sources 0 Other 0
Total Income: 2,020,513 Total Expenditure: 2,037,705
Net (deficit)/surplus: -17,192
Other Recognised 0
Gains/(Losses):
Net Movement in 17,192
Funds:
Asset position at year end £
Fixed assets 9,467 Reserves at year end £
Investments 0] Restricted funds 0
Net current assets 299,155 Endowment Funds 0
Long-term liabilities 0 Unrestricted funds 308,622
*Total Assets (A): 308,622 *Total Reserves (B): 308,622

* Please note that total Assets {(A) and Total Reserves (B) should be the same.

Statutory funding

For your most recent financial year, what % of your income was from statutory sources?

61-70%

Organisational changes

Describe any significant changes to your structure, financial position or core activities since
the date of your most recent accounts:

Staff - new:

- CEO, Dr Marianna Tortell

- Head of Children & Young People?s Services, Linda Andrew
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Previous funding received

Please list the funding received by your organisation from the following statutory sources
during the last THREE years.

Year 3 Year 2 Most recent
£ £ £
City of London (except City Bridge Trust) 0 0 0
London Local Authorities 722,209 931,628 1,049,511
London Councils 20,633 20,633 20,633
Health Authorities 0 0 0
Central Government departments 0 o 0
Other statutory bodies 97,209 73,660 221,758
]

Previous grants received

Please list the grants received by your organisation from charitable trusts and foundations
(other than City Bridge Trust) during the last THREE years. List source, years and annual
amounts. Please include the 5 largest only.

Name of Funder Ye:r 3 Ye:r 2 Most Eecent
Big Lottery 87,708 92,854 115,809

Lankelly Chase 61,000 62,000 65,000

BBC Children In Need 32,361 33,135 33,454

London Councils 20,633 20,633 20,633

Henry Smith Charity 19,950 20,150 5,050

Declaration

I confirm that, to the best of my knowledge, all the information I have provided in this
application form is correct. I fully understand that City Bridge Trust has zero tolerance
towards fraud and will seek to prosecute and recover funds in every instance.

Please confirm: Yes  Full Name: Nathalie Ewing

Role within Funding & Development Officer
Organisation:
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